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The legal industry stands at the precipice of a technological revolution. As
legal professionals, it is incumbent upon us to comprehend this confluence
of law and technology to maintain our competitive edge and relevance in
today's rapidly evolving world. This book serves as an outstanding resource
for those in the legal profession who aspire to broaden their understanding
of legal technology, from the rationale behind it to its practical implemen-
tation, and the wider implications of burgeoning legal tech trends.

Part I delves into the rationale underpinning legal tech. The authors not
only raise the question, “Why legal tech?” but also furnish persuasive argu-
ments to demonstrate the indispensability of legal tech for the future of the
legal industry. Moreover, they scrutinize the intricate relationship between
technology and law, examining the ways for technology to enhance various
aspects of legal practice, and the ramifications of the escalating influence
of technology on the legal sector.

Part II provides a deep dive into the practical aspects of legal tech, prof-
fering pragmatic advice and insights into diverse legal technologies. Ranging
from document automation to litigation analysis, the authors furnish invalu-
able guidance on capitalizing on legal tech to achieve superior legal
outcomes. The book encompasses a wide array of legal technologies, such
as eDiscovery, legal research, legal operations, contract management, and
artificial intelligence. Furthermore, the authors probe the potential role of
blockchain and NFTs in the realm of legal practice.

Part III investigates broader issues pertaining to legal tech that extend
beyond its practical applications. The authors analyze the ethical dimen-
sions of legal tech and the ramifications of technology on access to justice.
They also delve into the challenges of embracing legal tech in a field that
has historically been resistant to change and provide valuable insights into
the trajectory of the industry.

With enough knowledge and experience under their belts, the innovators
who contributed chapters to this book have crafted a compelling book that
provides informative and inspiring reading for legal professionals who wish
to remain at the vanguard of legal tech. They impart invaluable insights into
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the most recent legal technologies, practical advice on harnessing these
technologies for optimal benefit, and thought-provoking contemplations
on the wider implications of legal tech. This book also includes suggestions
for supplementary reading and learning more, making this book a solid
resource for those keen on delving deeper into legal tech.

This book represents the diversity of thought and experience that defines
the legal tech space. The stories, the experiences, the lessons learned in
each chapter together will help you enrich your comprehension of the
nexus between law and technology. As I have long written about and
spoken about, legal tech is for everyone. Technology should be something
to be embraced and not feared. It is my sincere hope that this book and its
insights will help you welcome technology and use it to help you work
smarter and not harder. 

Colin S. Levy
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Technology is everywhere. Its presence is undeniable. The legal industry,
steeped in history and tradition, is not immune to the changes brought
about by technological advancement. No facet of the legal industry can
escape or ignore the increasingly important role of technology in the prac-
tice of law. Yet, technology can overwhelm, confuse, or downright
intimidate many.

The Handbook of Legal Tech provides guidance from many of the leading
figures within the legal tech space on the different parts of law practice
being enhanced and improved by technology. This book is aimed at lawyers
both in-house and in private practice globally who have an interest in legal
tech and wish to learn more about how it will impact and enhance their
work.

Technological advancement and innovation accelerate at an unprece-
dented pace and so the legal profession is faced with an urgent need to
adapt to the rapidly digitizing world. While legal tech itself is not new, the
speed of change has created a sense of urgency for the industry. Our
opening chapter, by legal innovation and NewLaw strategist, Naomi
Thompson. delves into why it is imperative for the legal sector to prioritize
digital transformation in order to redefine its value proposition, both as in-
house legal counsel and in practice. By embracing legal tech, legal
professionals can position themselves as strategic advisors to help organi-
zations navigate the evolving business landscape and to seize the
opportunities presented by the digital era.

Zack Barnes then takes us through the history and evolution of legal
tech, from the pre-technology era through to digitalization to automation
and algorithmic intelligence. In chapter two, and by looking to the past to
bring us to the future, Zack brings us to the present day, and Part II.

Part II looks at the how of legal tech and begins with a chapter on eDis-
covery by Cat Casey, chief growth officer at Reveal Brainspace. Cat tracks
the evolution of Discovery to eDiscovery and beyond, breaking down the
amendments to the Federal Rules of Civil Procedure that helped build eDis-
covery. She then demystifies the eDiscovery process and electronically
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stored information, followed by a breakdown of the tools of the eDiscovery
trade, from the most basic to AI-powered and cutting edge. She then digs
into legal and ethical considerations with a focus on specific case law and
eDiscovery mistakes and how to avoid them. The chapter concludes by
looking to the future of eDiscovery.

In chapter four, Josh Blandi, CEO and co-founder of UniCourt, discusses
why law firms and legal departments should care about legal data, legal
research, and legal analytics. Josh argues that firms and in-house counsel
should be taking advantage of advances in legal data, legal research, and legal
analytics because it is in their own best business interest and because their
clients and business partners expect them to be looking to the future of law
to remain relevant, competitive, and capable of providing strategic, data-driven
legal services. He begins the chapter by laying out a common set of definitions
for these legal terms of art, and then details prominent use cases for each,
including leveraging legal data in the insurance industry, the impact of legal
research on online businesses, and using legal analytics for business develop-
ment and risk management. Josh closes out the chapter by detailing the
vibrant legal ecosystem that law firms and legal departments have at their
fingertips, concluding that those who invest in improving their data infrastruc-
ture now will be better positioned to succeed in the evolving business of law.

Chapter five, on contract lifecycle management (CLM), is a breakdown
of contract processes and systems using a practical lens informed by real
world experience. Tony Thai, CEO and chief engineer at HyperDraft, goes
through the steps of how to analyze an organization’s need for a system,
the scoping and design of a system for a particular use case, and the ulti-
mate implementation of a system. Without performing a deep dive into
every phase, the goal is for readers to walk away with a basic framework
they can use for their organization. There is no one-size-fits-all approach to
analysis, design, or implementation of a CLM system, but this is a good
place to start.

Chapter six looks at document automation. Dorna Moini, CEO and
founder of Gavel, discusses how document automation has transformed
from a critical internal law firm technology to a way to build client-facing
legal products that transform a law firm’s practice. The chapter starts with
a brief history of document automation, which explains how the technology
has been critical for internal operations and the rise of its use over the years.
She then explains the tactical components of automating legal documents
within a firm, spelling out the toolkit you have as you automate your prac-
tice. This section will be critical for any firm that is starting out with
document automation or upgrading to a more robust tool. Finally, Dorna
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discusses the client-facing features that a document automation tool can
have and the rise of the “legal product”. This discussion is critical in the
face of a growing gap in access to justice across the United States and
beyond and encourages legal professionals to deliver legal services to the
masses in a scalable way for their practice.

Chapter seven is on alternative dispute resolution (ADR) and is authored
by Rich Lee, CEO and co-founder of New Era ADR. One of the most
dynamic areas in legal technology is the world of alternative dispute resolu-
tion, he argues. As a much-needed alternative to our overburdened court
systems, there are substantial opportunities to improve the process and tech-
nology behind ADR as it exists today. Doing so can bring about wide-ranging
positive change that saves people and organizations massive amounts of
time, money, and acrimony while bringing many positive societal benefits,
from greater accessibility of our justice systems to less acrimonious disputes.

Chapter eight then looks at lessons from a legal tech start-up. Daniel
Farris, founder of NMBL Technologies, examines legal industry trends that
have led to the rise of legal ops and the increased adoption and reliance on
technology products in the legal industry. Using the prior decade as a
guide, Daniel identifies the key trends and drivers that guided him and his
co-founders in NMBL Technologies to create Proxy, a legal workflow
management SaaS product. Primarily, though, this chapter focuses on
lessons learned by Daniel and the NMBL Technologies team in creating
Proxy and bringing it to market. Concepts like Last Best Experience, the
value of Integrations, Minimum Viable Product, and how to sell to lawyers
are explained and the chapter provides anyone seeking to enter the legal
technology space or build a new product with a useful guide and some
valuable recommendations to increase the likelihood of success.

Chapter nine, by Tom Stephenson, vice president, Legal.io, looks at legal
operations. The modern era of the corporate legal operations profession has
witnessed a significant transformation in recent years, with companies increas-
ingly recognizing the need for a more strategic and proactive approach to
managing their legal functions. As a result, the role of legal operations profes-
sionals has become increasingly crucial in ensuring that legal departments
operate efficiently and effectively. Corporate legal operations’ six core func-
tional elements include people operations and strategic planning, knowledge
and risk management, outside counsel and external initiatives, financial plan-
ning and spend analysis, technology and data analytics, and project
management and practice operations. Overall, the profession represents an
exciting and dynamic field, with a wide range of opportunities for legal profes-
sionals to contribute to the success of their organizations. This chapter
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explores these core functional elements of legal operations, examining their
importance, the skills required to succeed in each area, and the latest trends
and best practices. Tom also explores legal operations professionals’ challenges
and opportunities in the modern business world and the skills and expertise
required to succeed in this critical function.

Chapter ten, on Artificial Intelligence, is penned by Joshua Walker, CEO at
Aleph Legal. Joshua argues there are three primary functions of AI to the prac-
ticing lawyer (and, for that matter, for anyone impacted by law). These are:

1. Information extraction;
2. Analytics and predictive modeling; and
3. Generation.

Information extraction is the leveraging of AI to figure out what has
happened in the past – whether in legal policy, doctrine (e.g., case law),
procedure (e.g., litigation), and/or relations (e.g., contracting). Analytics
and predictive modeling leverages that empirical (and attendant doctrinal)
data to detect patterns and model risks (positive or negative). Generative
AI includes tools that generate legal text. For example, these are tools that
can create contracts, pleadings, summaries, briefs, etc. For some reason,
#3 is rarely rooted appropriately in #1 and #2. This chapter introduces
all three legal AI forms, documents what can go wrong, and provides
tactical advice for optimizing legal results.

In chapter 11, Olga V. Mack, vice president and CEO at Parley Pro, looks
at blockchain and blockchain-enabled applications in law. Blockchain is a
distributed database that allows for secure, transparent, and tamper-proof
transactions between two or more parties in a peer-to-peer (P2P), without
an intermediary, manner. Its applications are endless, and it has the poten-
tial to revolutionize many industries, including law. Olga’s chapter acts a
guide for lawyers who want to understand blockchain, how it could be
applied in law, and how it can enhance law practice. First, it explains
blockchain, how it works, and why you want to use it. Second, the chapter
examines the following application: much more intelligent contracts and
contract analysis, streamlined payments in legal instruments and litigation
and settlement, intellectual property, a chain of custody, and DAOs. This
exciting new industry can allow you to completely change your career and
become a leader in this unexplored territory. Keep an eye on blockchain,
says Olga. It just might be the next big thing in the legal industry.

Part III concludes the book by looking at broader issues in legal tech.
Chapter 12 on legal tech ethics is by Jan L. Jacobowitz, founder and

owner of Legal Ethics Advisor. As the legal profession continues to emerge
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from the pandemic environment, technology remains an integral part of the
practice of law. Many lawyers continue to work remotely, and video confer-
encing has become a core component of lawyering. But what are the legal
ethics implications of all this technology? Lawyers who do not understand
the connection between ethics rules such as competence, communication,
and the use of technology in a law practice may find themselves tripping
on ethical landmines. Conversely, lawyers who understand both the rules
and the benefits of technology can employ it to contribute to the compe-
tent, successful practice of law. Jan’s chapter explores legal ethics and
technology in the contexts of individual use, outsourcing, and social media
to provide a roadmap to assist lawyers in ethically embracing technology,
employing its benefits, and avoiding ethical landmines.

Chapter 13, by Natalie Anne Knowlton, co-founder of Access to Justice
Ventures, looks at technology’s role in legal justice. The justice system, says
Natalie, was designed for use by attorneys. The majority of people navi-
gating the system today, however, are without legal assistance. This chapter
discusses the critical role of legal technology in efforts to increase access to
justice for the many who need it. It begins by setting out the broader
context of the justice gap and by exploring the amorphous terms “access
to justice” and “legal technology”. Then, the chapter explores select trends
in the evolution of access to justice technology tools, including the shift to
accessible and deployable legal information, the emergence of end-to-end
case management tools, and the productization of legal services. Finally,
the chapter considers some of the challenges in designing tomorrow’s tech-
enabled justice system. Here, Natalie discusses deepening digital divides,
limitations on market-based technology solutions, and regulatory uncer-
tainties.

In chapter 14, Zach Abramowitz, founder of Killer Whale Strategies,
explores the rise of law firm tech businesses and the advantages they have
over traditional legal tech start-ups. He argues that starting as a people busi-
ness, such as a law firm, provides a significant advantage in terms of having
a built-in client base and go-to-market strategy, as well as minimal change
to customer habits. Zach discusses the importance of focusing on customer
outcomes rather than pushing new technology on lawyers who may be hesi-
tant to adopt it. He acknowledges that there are some who are skeptical of
law firms venturing outside their core competencies, but he points out that
start-up founders often have to do things that don’t scale in order to get to
a point where scaling becomes possible. Overall, Zach is optimistic about
the future of law firm tech businesses and believes they are built on solid
foundations.
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Chapter 15, by the book’s editor, Colin Levy, takes a look at legal tech
adoption. The legal tech landscape continues to shift, thanks to technology.
However, many technological investments end up underutilized, leading to
financial, resource-based, and trust-related consequences. To overcome the
challenges of shelfware and resistance to change, legal professionals must
embrace innovation and adapt to new methods, while also considering the
human element in technology adoption. Encouraging change starts with
establishing trust and understanding the perspectives of users and stake-
holders. By focusing on the human impact of technology, demonstrating
its benefits to individuals, and providing necessary support, legal profes-
sionals can encourage the adoption of legal tech. Creating a culture of
innovation, prioritizing open communication, and celebrating small wins
can also facilitate better adoption and lead to a more efficient and effective
workplace.

Our final chapter is by Richard Tromans, founder of Artificial Lawyer.
This chapter looks at how the legal innovation ecosystem has evolved and
what has been driving this development, before the book concludes with a
short section on further reading and resources.
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